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Journal of Educational PsychologyJournal of Educational Psychology, , 4949, 173, 173--181. 181. 

From:  Page, E. B. (1958).  Teacher comments and student performance:From:  Page, E. B. (1958).  Teacher comments and student performance:
A seventyA seventy--four classroom experiment in school motivation. four classroom experiment in school motivation. 
Journal of Educational PsychologyJournal of Educational Psychology, , 4949, 173, 173--181. 181. 

Solution:Solution:Solution:Solution:
1.1. DetermineDetermine the Primary Purpose of eachthe Primary Purpose of each

Grading and Reporting Tool.Grading and Reporting Tool.
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Student Achievement Profiles:Student Achievement Profiles:Student Achievement Profiles:Student Achievement Profiles:
Student 1Student 1 struggled in the early part of the marking period but continued to work struggled in the early part of the marking period but continued to work 

hard, improved in each unit, and did excellently in unit 5.hard, improved in each unit, and did excellently in unit 5.

Student 2Student 2 began with excellent performance in unit 1 but then lost motivation, began with excellent performance in unit 1 but then lost motivation, 
declined steadily during the marking period, and received a failing mark for unit 5.declined steadily during the marking period, and received a failing mark for unit 5.

Student 3Student 3 performed steadily throughout the marking period, receiving three performed steadily throughout the marking period, receiving three BB’s and ’s and 
two two CC’s, all near the ’s, all near the BB –– CC cutcut--score.score.

Student 1Student 1 struggled in the early part of the marking period but continued to work struggled in the early part of the marking period but continued to work 
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declined steadily during the marking period, and received a failing mark for unit 5.declined steadily during the marking period, and received a failing mark for unit 5.

Student 3Student 3 performed steadily throughout the marking period, receiving three performed steadily throughout the marking period, receiving three BB’s and ’s and 
two two CC’s, all near the ’s, all near the BB –– CC cutcut--score.score.

Student 4Student 4 began the marking period poorly, failing the first two units, but with began the marking period poorly, failing the first two units, but with 
newfound interest performed excellently in units 3, 4, and 5.newfound interest performed excellently in units 3, 4, and 5.

Student 5Student 5 began the marking period excellently, but then lost interest and failed the began the marking period excellently, but then lost interest and failed the 
last two units.last two units.

Student 6Student 6 skipped school (unexcused absence) during the first unit, but performed skipped school (unexcused absence) during the first unit, but performed 
excellently in every other unit.excellently in every other unit.

Student 7Student 7 performed excellently in the first four units, but was caught cheating on the performed excellently in the first four units, but was caught cheating on the 
assessment for unit 5, resulting in a score of zero for that unit.assessment for unit 5, resulting in a score of zero for that unit.

Student 4Student 4 began the marking period poorly, failing the first two units, but with began the marking period poorly, failing the first two units, but with 
newfound interest performed excellently in units 3, 4, and 5.newfound interest performed excellently in units 3, 4, and 5.

Student 5Student 5 began the marking period excellently, but then lost interest and failed the began the marking period excellently, but then lost interest and failed the 
last two units.last two units.

Student 6Student 6 skipped school (unexcused absence) during the first unit, but performed skipped school (unexcused absence) during the first unit, but performed 
excellently in every other unit.excellently in every other unit.

Student 7Student 7 performed excellently in the first four units, but was caught cheating on the performed excellently in the first four units, but was caught cheating on the 
assessment for unit 5, resulting in a score of zero for that unit.assessment for unit 5, resulting in a score of zero for that unit.

Grading FormulaeGrading FormulaeGrading FormulaeGrading Formulae

Student    Unit    Unit    Unit    Unit    Unit    Average    Grade    Median    Grade    Deleting    Grade
1         2         3        4          5       Score                       Score                    Lowest 

1         59     69     79     89     99      79.0        C 79.0        C 84.0         B

2         99     89     79     69     59      79.0        C 79.0        C 84.0         B

3 77 80 80 78 80 79 0 C 80 0 B 79 5 C3         77     80     80     78     80      79.0        C 80.0        B 79.5         C

4         49     49     98     99   100      79.0        C 98.0        A 86.5         B

5       100     99     98     49     49      79.0        C 98.0        A 86.5         B

6           0     98     98     99   100      79.0        C 98.0        A 98.8         A

7       100     99     98     98       0      79.0        C 98.0        A 98.8         A

Questionable Practices:Questionable Practices:Questionable Practices:Questionable Practices:

 Averaging to Obtain a Course GradeAveraging to Obtain a Course Grade


 Averaging to Obtain a Course GradeAveraging to Obtain a Course Grade

 Giving Zeros for Work Missed orGiving Zeros for Work Missed or
Work Turned in LateWork Turned in Late

 Taking Credit Away from StudentsTaking Credit Away from Students
For Infractions For Infractions 
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Student Learning:Student Learning:
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Student Learning:Student Learning:

 Give priority to the most recent evidenceGive priority to the most recent evidence Give priority to the most recent evidenceGive priority to the most recent evidence Give priority to the most recent evidence.Give priority to the most recent evidence.

 Give priority to the most comprehensiveGive priority to the most comprehensive
evidence.evidence.

 Give priority to evidence related to the mostGive priority to evidence related to the most
important learning goals or standards.important learning goals or standards.

 Give priority to the most recent evidence.Give priority to the most recent evidence.

 Give priority to the most comprehensiveGive priority to the most comprehensive
evidence.evidence.

 Give priority to evidence related to the mostGive priority to evidence related to the most
important learning goals or standards.important learning goals or standards.



Alternatives to Giving Alternatives to Giving Zeros Zeros ::Alternatives to Giving Alternatives to Giving Zeros Zeros ::

 Assign “I” or “Incomplete” Grades.Assign “I” or “Incomplete” Grades.
Include specific and immediate consequences. Include specific and immediate consequences. 



 Assign “I” or “Incomplete” Grades.Assign “I” or “Incomplete” Grades.
Include specific and immediate consequences. Include specific and immediate consequences. 

 Report Behavioral Aspects Separately.Report Behavioral Aspects Separately.
Separate “Product” (Achievement) from “Process” and “Progress.”Separate “Product” (Achievement) from “Process” and “Progress.”

 Change Grading Scales.Change Grading Scales.
Use Integers (A=4, B=3, C=2, …) instead of Percentages.Use Integers (A=4, B=3, C=2, …) instead of Percentages.

 Report Behavioral Aspects Separately.Report Behavioral Aspects Separately.
Separate “Product” (Achievement) from “Process” and “Progress.”Separate “Product” (Achievement) from “Process” and “Progress.”

 Change Grading Scales.Change Grading Scales.
Use Integers (A=4, B=3, C=2, …) instead of Percentages.Use Integers (A=4, B=3, C=2, …) instead of Percentages.

Grading requiresGrading requires

ThoughtfulThoughtful andand

Grading requiresGrading requires

ThoughtfulThoughtful andand

InformedInformed
Professional Judgment!Professional Judgment!

InformedInformed
Professional Judgment!Professional Judgment!

#5#5 Grades have SomeGrades have Some
Value as Value as RewardsRewards,,

NONO

#5#5 Grades have SomeGrades have Some
Value as Value as RewardsRewards,,

NONObut but NONO Value asValue as

Punishments Punishments !!
but but NONO Value asValue as

Punishments Punishments !!

Message:Message:Message:Message:

Do Not Use GradesDo Not Use GradesDo Not Use GradesDo Not Use GradesDo Not Use GradesDo Not Use Grades
as as Weapons !Weapons !

Do Not Use GradesDo Not Use Grades
as as Weapons !Weapons !

#6 #6 Grading and ReportingGrading and Reporting

sshouldhould AlwaysAlways bbe donee done
iin reference ton reference to

#6 #6 Grading and ReportingGrading and Reporting

sshouldhould AlwaysAlways bbe donee done
iin reference ton reference toiin reference ton reference to

Learning CriteriaLearning Criteria ,,
Never “On The Curve”Never “On The Curve”

iin reference ton reference to
Learning CriteriaLearning Criteria ,,

Never “On The Curve”Never “On The Curve”

Grading CriteriaGrading CriteriaGrading CriteriaGrading Criteria
1. 1. ProductProduct CriteriaCriteria1. 1. ProductProduct CriteriaCriteria

2. 2. ProcessProcess CriteriaCriteria

3. 3. ProgressProgress CriteriaCriteria

2. 2. ProcessProcess CriteriaCriteria

3. 3. ProgressProgress CriteriaCriteria



1. Establish Clear Standards for Student Learning
Distinguish Product, Process, & Progress Goals

2. Does the Standard Need Adaptation? No. The student has the ability to 
achieve this standard with no changes 

Yes. The student will likely need 
adaptations to achie e this standard No change in reporting is required

Standards-Based Grading in Inclusive Classrooms
(Jung, 2009)

adaptations to achieve this standard.

3. What type of adaptation is needed?

No change in reporting is required

Accommodation
The change needed does not alter 

the grade level standard.
Modification

The standard needs to be altered.

No change in reporting is required

4. Develop Modified Standards
Write IEP goals that address the appropriate

level standards.

5. Grade on Modified Standards
Assign grades based on the modified standards
and note which standards are modified.

#7#7 Grade DistributionsGrade Distributions
Reflect Reflect BothBoth::

#7#7 Grade DistributionsGrade Distributions
Reflect Reflect BothBoth::

 1. Students’ Level of Performance1. Students’ Level of Performance

 2. The Quality of the Teaching2. The Quality of the Teaching

 1. Students’ Level of Performance1. Students’ Level of Performance

 2. The Quality of the Teaching2. The Quality of the Teaching

#8#8 Report Cards areReport Cards are
but but One WayOne Way ofof

#8#8 Report Cards areReport Cards are
but but One WayOne Way ofof

Communicating withCommunicating with
Parents ! Parents ! 

Communicating withCommunicating with
Parents ! Parents ! 

Forms of ReportingForms of Reporting
to Parents Include:to Parents Include:
Forms of ReportingForms of Reporting
to Parents Include:to Parents Include:

 Report CardsReport Cards
 Notes with Report CardsNotes with Report Cards


 Report CardsReport Cards
 Notes with Report CardsNotes with Report Cards


 Personal LettersPersonal Letters
 HomeworkHomework


 Personal LettersPersonal Letters
 HomeworkHomework
 Standardized AssessmentStandardized Assessment

ReportsReports
Weekly / MonthlyWeekly / Monthly

Progress ReportsProgress Reports
 Phone CallsPhone Calls
 School Open HousesSchool Open Houses
 NewslettersNewsletters

 Standardized AssessmentStandardized Assessment
ReportsReports

Weekly / MonthlyWeekly / Monthly
Progress ReportsProgress Reports

 Phone CallsPhone Calls
 School Open HousesSchool Open Houses
 NewslettersNewsletters

 Evaluated AssignmentsEvaluated Assignments
or Projectsor Projects

 Portfolios or ExhibitsPortfolios or Exhibits
 School Web PagesSchool Web Pages
 Homework HotlinesHomework Hotlines
 ParentParent--Teacher ConferencesTeacher Conferences
 StudentStudent--Led ConferencesLed Conferences

 Evaluated AssignmentsEvaluated Assignments
or Projectsor Projects

 Portfolios or ExhibitsPortfolios or Exhibits
 School Web PagesSchool Web Pages
 Homework HotlinesHomework Hotlines
 ParentParent--Teacher ConferencesTeacher Conferences
 StudentStudent--Led ConferencesLed Conferences

In Reporting to Parents:In Reporting to Parents:In Reporting to Parents:In Reporting to Parents:

1.1. Include Include Positive CommentsPositive Comments..

2.2. Describe Describe Specific Learning Goals Specific Learning Goals or or ExpectationsExpectations
(Include Samples of the Student’s Work)(Include Samples of the Student’s Work)

1.1. Include Include Positive CommentsPositive Comments..

2.2. Describe Describe Specific Learning Goals Specific Learning Goals or or ExpectationsExpectations
(Include Samples of the Student’s Work)(Include Samples of the Student’s Work)(Include Samples of the Student s Work).(Include Samples of the Student s Work).

3.3. Provide Provide Specific Suggestions Specific Suggestions on What Parentson What Parents
Can Do To Help.Can Do To Help.

4.4. Stress Stress Parents’ Role as Partners Parents’ Role as Partners in the Learningin the Learning
Process. Process. 

(Include Samples of the Student s Work).(Include Samples of the Student s Work).

3.3. Provide Provide Specific Suggestions Specific Suggestions on What Parentson What Parents
Can Do To Help.Can Do To Help.

4.4. Stress Stress Parents’ Role as Partners Parents’ Role as Partners in the Learningin the Learning
Process. Process. 

#9#9 High PercentagesHigh Percentages
areare NOTNOT the same asthe same as

#9#9 High PercentagesHigh Percentages
areare NOTNOT the same asthe same asareare NOTNOT the same asthe same as

High Standards!High Standards!
areare NOTNOT the same asthe same as

High Standards!High Standards!



Guidelines for Guidelines for 
BetterBetter

Guidelines for Guidelines for 
BetterBetterBetterBetter

PracticePractice
BetterBetter

PracticePractice

#1#1 Begin with aBegin with a

Clear StatementClear Statement
of Purposeof Purpose

#1#1 Begin with aBegin with a

Clear StatementClear Statement
of Purposeof Purposeof Purposeof Purposeof Purposeof Purpose

 Why Grading and Reporting Are Done?Why Grading and Reporting Are Done?

 For Whom the Information is Intended?For Whom the Information is Intended?

 What are the Desired Results?What are the Desired Results?

 Why Grading and Reporting Are Done?Why Grading and Reporting Are Done?

 For Whom the Information is Intended?For Whom the Information is Intended?

 What are the Desired Results?What are the Desired Results?

#2#2 Provide Provide AccurateAccurate
and and UnderstandableUnderstandable

Descriptions ofDescriptions of
S d L iS d L i

#2#2 Provide Provide AccurateAccurate
and and UnderstandableUnderstandable

Descriptions ofDescriptions of
S d L iS d L iStudent LearningStudent LearningStudent LearningStudent Learning

 MoreMore a Challenge in a Challenge in Effective CommunicationEffective Communication

 LessLess an Exercise in an Exercise in Quantifying AchievementQuantifying Achievement

 MoreMore a Challenge in a Challenge in Effective CommunicationEffective Communication

 LessLess an Exercise in an Exercise in Quantifying AchievementQuantifying Achievement

#3#3 Use Grading andUse Grading and
Reporting to Reporting to EnhanceEnhance

Teaching and LearningTeaching and Learning

#3#3 Use Grading andUse Grading and
Reporting to Reporting to EnhanceEnhance

Teaching and LearningTeaching and Learning

 Facilitate Communication BetweenFacilitate Communication Between
Teachers, Parents, and StudentsTeachers, Parents, and Students

 Ensure Efforts to Help Students areEnsure Efforts to Help Students are
HarmoniousHarmonious

 Facilitate Communication BetweenFacilitate Communication Between
Teachers, Parents, and StudentsTeachers, Parents, and Students

 Ensure Efforts to Help Students areEnsure Efforts to Help Students are
HarmoniousHarmonious

An Important Distinction:An Important Distinction:An Important Distinction:An Important Distinction:

Managers know how
to do things right.

Managers know how
to do things right.

Leaders know
the right things to do!

Leaders know
the right things to do!

For Help or Additional Information:For Help or Additional Information:

Thomas R. Thomas R. GuskeyGuskey
College of EducationCollege of Education

For Help or Additional Information:For Help or Additional Information:

Thomas R. Thomas R. GuskeyGuskey
College of EducationCollege of Education

University of KentuckyUniversity of Kentucky
Lexington, KY  40506Lexington, KY  40506

Phone:  Phone:  859859--257257--57485748
EE--mail:  mail:  GuskeyGuskey @ uky.edu@ uky.edu

University of KentuckyUniversity of Kentucky
Lexington, KY  40506Lexington, KY  40506

Phone:  Phone:  859859--257257--57485748
EE--mail:  mail:  GuskeyGuskey @ uky.edu@ uky.edu


